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    Intern Final Review  

   
 

Review Content Includes: 

 Instructions for Intern and Manager 

 Results Achieved Against Commitments 

 Manager’s Recommendation Regarding Future 

Opportunities 

 Signatures 

Intern Name: Philip Peng  Reviewer: Click here to enter text. 

E-Mail Name: 
redmond\ 
t-phpeng@microsoft.com 

 Dept. Name: Click here to enter text. 

Title: SDET Intern  Final Review Date: Click here to enter text. 

Employee ID#: 566464  University Name/Grad Date: 
University of Pennsylvania / 
May 2012 

Instructions:  

1. Intern is responsible for:  

a. Completing the Commitments, Execution Plan and Accountabilities sections using their Commitments form 

b. Summarizing her/his performance against each commitment in the “Intern’s Assessment” section 

c. Sending the document to her/his Manager for completion 

2. Manager is responsible for: 

a. Providing detailed feedback on his/her assessment of the Intern’s performance against each commitment in the 

“Manager’s Assessment” section 

b. Selecting a Recommendation regarding Future Opportunities 

c. Emailing a copy of this review to intinfo and copying the intern by Friday of the Intern’s Final Week 

[Subject Line should include: Intern Last Name, First Name] 

3. Intern and Manager must meet to discuss the review  

Results Achieved Against Commitments 

Summarize your performance against each commitment. 

Commitments and results should include: 

 Key areas for all employees: Achieving commitments and business metrics, customer satisfaction, and functional and technical 
knowledge and skills. 

 Accomplishments and how accomplished: Identify competencies to help express the “how” for each commitment.  

 

Commitments: 

 

Execution Plan: 

Identify how you will achieve your 
commitments, by stating the actionable 
items and significant milestones that you 
plan to deliver during your Internship. 
Identify the groups you depend on for the 
successful completion of your milestones. 

Accountabilities  

Capture the specific success measurements 
and metrics your Manager will use to 
determine whether the results you deliver 
meet expectations. The more objective the 
metrics, the better. 

Test Ownership: 

Own testing for the “Sign In/Out” and 
“Settings” features for the SkyDrive 
obile app for iOS. 

Write test design specs 

Write test cases 

Code automated test cases 

Perform/run manual tests 

Owned features are thoroughly tested with 
all major bugs documented and followed up 
with prior to app shipment. 

http://cpe/
http://hrweb/
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Intern’s Assessment of Results Against Commitments 

General: 

Due to the product being a new V1 product with a new team, there were many reschedulings and changes in plannings since the first 
iteration of the Intern Commitment Form. As time went on, however, these changes and expected results were better finalized with a 
clearer list of commitments and timeline by the middle of the internship. Based on the results, all the intern commitments agreed upon 
were met and goals completed. 

Test Ownership: 

The Sign In/Out test specs and automated test cases were fully completed. Test cases for the Settings page were only drafted due to the 
feature not being ready at the time of the draft. In the later half of the internship, ownership of these testing features, originally given to 
me due to the team changing of a full-time SDET, were passed on to another new full-time SDET to allow me to work on my intern 
project (the Engineering commitment). 

Engineering: 

The first iteration of a working Android test automation framework was completed and commited to the source depot. The framework 
meets the expected requirements (as time permitted) and is thoroughly documented to include usage and implementation notes as well 
as the results of investigations and suggestions for future development. A working prototype of the MobileSkyDrive app for Android was 
also created and used to demo the test framework, with elements of the prototype being reusable for the production app. 

Citizenship: 

Some dogfooding and feedback was given during the development cycle but was limited due to not being given access to physical 
devices (all testing was done with the emulator). Many intern/company events were attended, including numerous intern lunches, MS 
Home Tour, Products Fair and WWL Tradeshow, DRX/WWL movie moral events, the big Intern Signature Event at the Woodland Park 
Zoo, and various other distribution group events. The Intern Day of Caring, Intern Game Day, and Intern Puzzle Day events were, 
unfortunately, not attended due to lack of time (in the extremely tight timeline that resulted from all the rescheduling and plan changes). 

Career Development: 

All required intern/Microsoft training sessions were attended and completed. The 2011 Engineering Forum was attended and was a great 
experience. Basic C# programming and Visual Studio usage skills were developed. iOS programming and testing models were 
familiarized. WP7 code was not looked at due to the test features changing ownership to a new full-time SDET on the team. Much more 
in-depth and specialized knowledge of the Android OS, of Android programming, and of the testing process in general were obtained. 
Better understanding of the Scrum process and of the Microsoft software development process were also obtained. 

 

Manager’s Assessment of Results Against Commitments 

It was great to have Phil in my team this summer. Phil is fun to work with and brings a lot of mobile experience with him. He was able to 
meet all his commitments and exceeded the expectations of his peers. 

Phil possesses strong technical skills. His design and coding skills are exemplary. He was able to weigh multiple options for the Android 
test framework and make the right comparisons and implement the best solution for our project. 

Engineering: 

Design and create a test automation 
framework for the SkyDrive Mobile 
app for Android. 

Understand the current test automation 
framework for iOS 

Evaluate Bing team’s automation framework 
for Android 

Create a framework based on automation 
framework for iOS and code samples from 
Bing team’s automation framework for 
Android 

Basic test automation framework for 
Android. 

Citizenship: 

Participate in and work with the 
Microsoft Citizenship process in 
mind. 

Understanding the Microsoft Citizenship 
process 

Dogfooding the product during development 

Attending intern events 

Experience the numerous Microsoft events 
and understand the principals behind 
Microsoft’s Citizenship program. 

Career Development: 

Self-improvements through training 
and experience. 

Attend intern and Microsoft training sessions 

Attend 2011 Engineering Forum events 

Learn C# desktop programming 

Improve programming for Android 

Existing skills are improved on and many 
new skillsets obtained. 
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His communication and presentation skills are very good. He is always able to explain his thought clearly and also back up his decisions 
with the right data. His presentation of the intern project received rave feedback.  

Phil not only finished his project, but also packaged his work for future use. I am very impressed with the documentation that he provided 
as well as the scripts for executing the test cases. He very much exceeded the expectations of the project.  

Also, Phil was able to work well with the rest of the team. He is always involved in the team discussions and was also able to influence 
the project directions with his mobile experience. He was able to work through ambiquity as well as change of plans in the middle of the 
intership. 

I can see that Phil will have a very successful career in the industry and Microsoft will be a very good fit for his skillset. 

 

Manager’s Final Assessment and Recommendation Regarding Future Opportunities 

 MANAGER’s final comments about future opportunities.  Indicate level of performance as it relates to your recommendation of eligibility 
to receive a future offer in your group and comment on your recommendation.   

*This section is not to be completed for MSR or Legal Interns. 

 

☒ Intern did perform at a level at which I would recommend an offer (or, if outside the US, further consideration) for my group. (Note 

that this is a recommendation only and is subject to business need and final approval). 

Click here to enter text. 

 

☐ 

Intern did not perform at a level at which I would recommend further consideration for employment opportunities with my group at 
this time. (Intern may reapply to Microsoft after one year of additional education and/or industry experience.)  Please provide 
additional comments. 

Click here to enter text. 

 

Signatures 

 Intern and Manager should sign the review form (type signatures) following the final review discussion. Completed final review forms 
should be emailed to the intern program contact listed in the email. 

 

Intern Philip H Peng 

Manager Anup Reghunathan 

Your signature does not necessarily mean you agree, but affirms this Review has been discussed in detail between you and your 
reviewer. 

 


